Provide leadership in the devel opment and operation of a safe and efficient transportation system. ‘

Dedicated people creating transportation solutions through innovation and exceptional service.

Emphasis areas

Maintain a quality workforce. The success of the department’s programs relies on maintaining awell-
trained and diverse workforce. The department must assess replacement and recruitment needs for the next
five years and ensure that managers and staff experts provide the training, guidance, direction and
mentoring necessary to |ead the department to meet future needs. Employee initiative must be encouraged
and recognized. While maintaining a high-quality workforce, we must seek and val ue the expression of
diverse perspectives and foster an organizational culture that istolerant, recognizesindividual differences
and actively recruits and prepares a diverse popul ation for advancement.

Anticipate and Meet our Customers’ Needs. Asapublic agency, our primary customers are the
residents of Wisconsin, whose resources support our programs. The department must strive to understand
what the public values and deliver products and services that reflect those values and meet needs. Although
the needs of individuals should be considered, they must be balanced with those of society. The department
will continue the implementation of performance measuresin termsthat are meaningful to our customersto
further public accountability and enhance the efficient use of resources.

I ncrease Efficiency. We have an obligation to develop processes that result in cost-effective products
and services for our customers. We must maximize the ability of the existing infrastructure to serve
transportation demand. We must encourage teamwork and innovation. We must continually improve the
management, evaluation and deployment of technology. We must monitor our costs and output and be
responsible stewards.

Promote Transportation Safety. The department will use education, engineering, enforcement and
regulatory toolsto reduce crash, injury and fatality rates.

Foster a Comprehensive View of Transportation Needs. The mobility of Wisconsin's people
and products depends upon an integrated transportation network offering modal choice. Recognizing the
role of various transportation modes, we must promote their use where they are most appropriate. Aswe
promote and implement modal options, our decisionswill be balanced to reflect awide range of societal
values.

Strengthen Partnerships. In nearly every one of the department’s programs, success is dependent
upon both internal cooperation and the support, cooperation and efforts of people and organizations
outside of the DOT. To best serve our customers, we must build and strengthen the partnerships within the
department, with local governments and planning agencies, other state and federal agenciesand private
sector organizations. In each case, mutual and complimentary goals must be identified, understood and
emphasized and working rel ationships improved.
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